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Hi! 
 
I’m Nedret Sahin, a User Experience Designer at Velir, and I’m going to talk about 
the role of emotional intelligence in collaborative teams.  
 
I’m a curious person, so I’d like start by getting to know more about my audience. 
 
Quick show of hands – how many people here have: 

• Taken an IQ test 
• Taken a personality test, similar to the Myers-Briggs 
• Taken an emotional intelligence test such as the EQ-i 

 
As I suspected, emotional intelligence is seen as a less effective measure than IQ 
and personality tests. This is quite unfortunate, because our emotional centers, the 
limbic system of our brains, have what scientists call an open-loop nature, meaning 
that it largely depends on external sources to manage itself. Essentially, we rely on 
connections with other people for our own emotional stability. And man, is our 
emotional stability important when working on a team.  
 

Thankfully, studies in the last 25 years have proven that emotional intelligence is 
imperative to success. Managers are parting from the notion that emotions at work 
create noise that clutters the rational operation of organizations. 
 
A recent study of people with brain damage to their limbic systems found that they 
could describe what they should be doing in logical terms, yet couldn’t even make 
simple decisions, such as what to eat. This research made the groundbreaking 
discovery that emotions allow people to mark things as good, bad or indifferent, 
enabling us make choices. 
 
Emotions, therefore, allow us to remember not just the rational outcome, but also 
the emotional results of decision making. Essentially, what we construct as wisdom 



over time is a result of cultivating knowledge of how our emotions behaved and 
what we learned from them. 
 
EQ is a measure of how well we work with others, of how effectively we are able to 
communicate. At best, IQ contributes about 20% to the factors that determine 
success, which leaves 80% to other forces, forces grouped as emotional 
intelligence. Put another way, “IQ gets you hired, EQ gets you promoted”.  
 
So what is emotional intelligence? Put simply, it is a measure of how we understand 
and manage ourselves and our relationships. 
 
Looking down the first column titled Self, we can see that self-awareness is 
recognizing who we are, and self-management is regulating what we do. 
 
Self-awareness involves: 

• Knowing one’s strengths, weaknesses, drives, values, and impact on others 
• And self-management consists of 
• Controlling or redirecting disruptive impulses and moods 
• Looking down the second column titled Social, we can see that social 

awareness is recognizing who we are in a given group, and relationship 
management is regulating what we do in that group. 

 
Social awareness involves: 

• Understanding other people’s emotional makeup 
• And relationship management consists of 
• Building rapport with others to move them in desired directions 

 
Why does this matter in a work environment? Because having a holistic 
understanding of why we behave in certain ways, and being able to prevent 
ourselves from influencing others in a negative way is an invaluable skill when 
working on collaborative teams. 
 

Here’s a fun fact: When 3 strangers sit facing each other in silence for a minute or 
two, the one who is the most emotionally expressive transmits their mood to the 
other two, without speaking a single word. So, the more cohesive the group, the 
stronger the sharing of moods, emotional history and even triggers. This process is 
called mirroring, and we have our mirror neurons to thank for it. Emotions 
therefore, are contagious. 



 
I’d like to invite you to think of a meeting you were in recently, in which the 
emotional disposition of one person affected you greatly, causing you stress. When 
you secrete stress hormones, it can take hours for them to become reabsorbed in 
the body and fade away. 
 
HOURS. 
 
If that person had a greater grasp on their mood, and was able to self-regulate their 
negative emotions, you would have likely had a more productive meeting, and left 
feeling more motivated.  
 

Every team has an emotional leader - which may not necessarily be the official 
leader of the group - and their role is crucial to the success of the team. Dissonant 
leadership, exemplified above, undermines the emotional foundations of the team 
that let people shine, whereas resonant leadership drives positive emotions. 
Dissonant leaders are out of synch and out of touch, creating disharmony, while 
resonant leaders are on the same emotional wavelength as others on the team, 
building positive work climates. 
 
Now that we understand them in the context of the work environment, let’s define 
these terms.  
 
“Resonance is the reinforcement or prolongation of sound by reflection.” 
The human analog of synchronous vibration occurs when people are on the same 
wavelength emotionally, when they feel in sync. This synchrony resounds, 
prolonging the positive emotional pitch. 
 
Dissonance, on the other hand, is “a tension or clash resulting from the 
combination of disharmonious or unsuitable elements”. Dissonance produces 
groups that feel emotionally discordant, in which people have a sense of being 
continually off-key.  
 
As I’m addressing a room filled with women, at a She Geeks Out event, I feel 
compelled to answer the question: Are women more emotionally intelligent than 
men? Well, on average, women tend to be better at emotional empathy and social 
skills, making a group feel better. Men, on the other hand, on average, tend to be 
better at self confidence in groups, and managing distressing emotions. What’s 



interesting however, is that at the top 10% of leadership, there is no difference 
between men and women in these areas. To me, this signifies a gender bias, that 
we perpetuate by believing stereotypes.    
 
It’s important to keep in mind that communication can be verbal, vocal or visual. 
And that in the work environment we don’t necessarily have the space or time to 
understand the emotional sources of our words, tone and expressions. 
 
A study that analyzed the effectiveness of spoken communications found that: 

• 7% of the message is in the words that are spoken 
• 38% is in the way the words are said 
• 55% is in the facial expression when and how the words are said 

[Source: http://www.businessballs.com/mehrabiancommunications.htm] 

 
So, what can you do to be a more effective communicator in collaborative teams? 
Ask yourself often: Why am I feeling this way? What is the source of this disruptive 
emotion? I once read that the best quality a user experience designer can have is 
empathy, and I agree with it wholeheartedly. An empathetic employee has the 
ability to identify with and understand the feelings, wants, needs, and viewpoints of 
others. They are able to listen well, relate easily to others, and avoid stereotyping or 
judging too quickly. 
[Source: http://liveboldandbloom.com/02/self-awareness-2/emotional-intelligence-workplace] 
 

And how can you become more empathetic? You can recognize that we all have 
different knowledge and experiences — rather than judging the person as right or 
wrong / good or bad. You can actually validate the other person’s point of view and 
let them know you understand their perspective, and that it has merit. 
 
You can examine your own attitude and motives. Do you just want to be right, or 
are you truly interested in the best solution, even if it’s not yours? 
You can practice active listening and reflect back what the other person is saying, so 
it’s clear you both understand each other. When people feel heard, they tend to be 
more willing to cooperate and compromise. 
[Source: http://liveboldandbloom.com/02/self-awareness-2/emotional-intelligence-workplace] 
 

I’ll end with one of my favorite quotes on the subject, that I feel truly exemplifies 
the importance of emotional intelligence, especially when working with others on a 
team. “Emotional intelligence in when you finally realize it’s not all about you.” 
 
Thank you! 


